
Metropolitan Nashville Homelessness Commission 
Task Force Committee on Governance 

Monday, Oct. 24, 3 p.m.  
Large Conference Room, Metro Social Services, 800 2nd Ave. North 

 
 
Goal:  To present a set of needed actions to the Commission on how we move ahead 
with the recommendations for a governance structure in the Focus Strategies 
report. 
 
Agenda  
 
 Understanding the goal 

 
 Framing the work: 
 

o Introductions – why you said yes? 
 

o What questions do we have going into this task force? 
 

o What are our beliefs about how Nashville should approach homelessness? 
 

o How do the Focus Strategies recommendations sync with these beliefs? 
 

o Which of the recommendations do we all agree with? 
 

o Which require more study? 
 

o What do we need to consider that was not in the report? 
 

o What are the tasks ahead? 
 

o What is our timeline? 
 

o Who is responsible? 
 

 Next steps 
 

 Next meeting 
 


